
 
Agile Scrum 

Duration:  

Lesson 1: Introducing SAFe 
     1.1 Connect with the Scaled Agile Framework 

     1.2 Explore Lean, the Agile Manifesto, and SAFe Principles  

     1.3 Identify Scrum, Kanban, and Quality Practices  

Lesson 2: Building an Agile Team 
     2.1 Build your team  

     2.2 Explore the Scrum Master and Product Owner roles  

     2.3 Meet the teams and people on the train  

Lesson 3: Planning the Iteration  
     3.1 Prepare the backlog  

     3.2 Plan the Iteration  

Lesson 4: Executing the Iteration  
     4.1 Visualize the flow of work 

     4.2 Measure the flow of work  

     4.3 Build quality in  

     4.4 Continuously integrate, deploy, and release  

     4.5 Improve flow with communication and synchronization  

     4.6 Demonstrate value  

     4.7 Retrospect and improve  

Lesson 5: Executing the PI  
     5.1 Plan Together  

     5.2 Integrate and demonstrate together 

     5.3 Learn together  

Lesson 6: Becoming a Certified SAFe Practitioner  
     6.1 Becoming a Certified SAFe Professional 

8 hours




